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THE CODE OF ETHICS

THE NETWORK OF ORGANIZATIONS FOR CHILDREN OF SERBIA — MODS

The Network of Organizations for Children of Serbia (MODS) is an association of voluntary, non-
governmental and non-profit organizations, established to achieve objectives in the field realization of the
needs, rights, protection of children and young people up to 18.

Principles and values
MODS gathers organizations governed by the following values:

The best interests of the child defined in the General Comment 14 of the UN Committee on the Rights of
the Child above all interests of adults, organizations and other stakeholders;

Participation of children - we believe that children should actively participate in decision-making processes
and policy formulation related to them, and accordingly, the Network will take into account participation of
children within its activities.

Children's voluntariness - the participation of children in activities of the Network as well as activities of
member organizations is voluntary, and their presence and participation can in no way be conditioned or
be abused;

Non-discrimination - we respect children and work with them and their families and communities in which
they live and work regardless of sex, their ethnic, racial or religious affiliation, beliefs, sexual orientation
and other personal qualities.

The right to life, survival and development - we believe that every child deserves the same starting
position in life, and the ability to develop in accordance with their abilities and respect for the rights of the
child is an essential value of the Network.

Comprehensive Approach - we believe that every child has the right to a comprehensive approach to health
and social care, as well as education, and the right to have access to mechanisms of support and care that
will be adapted to their individual needs in order to achieve the maximum potential of a child.

Solidarity, empathy and humanity are represented in mutual relations of members and with beneficiaries
we work with, which means that we cherish an approach that reconciles professionalism and humanity and
becoming familiar with beneficiaries while building and preserving their trust.

Children's wellbeing and family environment - we believe that family is the best environment for a child
and that each child has the right to a family, and that a society has an obligation to participate actively in
preserving family and strengthening capacities and empowering parents or caregivers, as well as health,
safety and well-being of children, both in terms of material and any other kind of assistance, as well as in
the sense of caring for the adequate atmosphere in which a child grows up.



Social responsibility - we believe that a society and all those who represent key-players in a society, those
who make decisions and are in charge of policy making and implementation have a significant impact on
children, their future and their families, and that their actions should always be in the best interest of
children and families with children.

Organizational standards

= The work of the MODS is public and we are open to accepting new ideas and we continuously
improve strategies, plans and activities in order to achieve objectives at local, national and
international levels.

=  We apply best practices by exchanging experience and knowledge among members and other
organizations and helping each other with an aim of achieving better and more significant results
and improving work with children, families and communities.

= We are positioned as mutually equal regardless of the size, financial capacity and public status of
the organization at the local, national and international level.

= [tisin the interest of each member organization as well as the Secretariat to maintain good mutual
relations and not to undermine the credibility and the name of organizations in their publicly
expressed views.

=  We solve problems and difficulties among teams, the Steering Committee and other organizational
units of the MODS, as well as member organizations. MODS does not take sides in resolving
conflicts between member organizations and/or other organizations; if the assistance or mediation
of MODS in solving a problem or conflict is requested, MODS can provide space and mediation for
the conflict resolution process.

= As for decision-making meetings and the MODS Assembly, each member organization should send
a person who can make decisions on behalf of an organization and actively engage in joint MODS
activities.

= Each member organization accepts the task of promoting activities of the MODS, and, in that case,
not only the performance and commitment of the organization, but joint activities. Each member
organization remains independent with its own identity, but in the event of public appearance on
behalf of the MODS, it does not express its own views but views of the MODS that have been
adopted in agreement with the Assembly and/or the MODS Steering Committee. A member
organization does not disclose publicly views that are contrary to fundamentals, principles and
values of the MODS.

= Decisions related to the positioning of MODS, standpoints and other activities are made by
consensus. In case different and/or contrary opinions and standpoints of member organizations, we
engage all available internal mechanisms for professional relationships and discussion in order to
reach a message or a standpoint acceptable by all, reflecting the consistency of our principles and
values in case of a particular topic. In case it turns out to be impossible, MODS will not stand in
public with an attitude on a particular topic.

= Each member organization can seek the support of the MODS for a joint statement or position.

=  We support and encourage ideas, suggestions and recommendations related to management and
effectiveness of the MODS, as well as a critical overview of MODS activities. All of the above-
mentioned should be presented in an appropriate way that does not jeopardize the dignity and
efforts of an individual or a member organization.



In the event that a representative of an organization or an organization acts through its statements
or documents in violation of the standards and values of the Code of Ethics, the Steering
Committee will initiate the exclusion procedure in accordance with the Article 6 of the MODS
Statute. The Steering Committee may decide to first send a NOTE to the organization if it considers
that the exclusion would be either too strong or a hasty measure.

Standards of conduct with children

The basis of the standards of all MODS activities is to protect children from any form of abuse, violence and

exploitation. Staff, volunteers and member organizations are obliged to never allow:

Physical, psychological or sexual abuse of children;

Beating or kicking children under no circumstances, especially under the pretext of a disciplinary
measure;
Taking advantage of or abusing children for any purposes;

Acts that could lead to child abuse or represent a risk of maltreatment and abuse of children;
Sexually provocative behaviour and/or behaviour that could embarrass, degrade, underestimate or
cause harm to children or in any other way lead to a form of emotional abuse;

Participating in behaviour or practices that are illegal, dangerous or may lead to abuse and
exploitation of children;

Discrimination and discriminatory behaviour towards children, as well as favouring certain children
in relation to others;

Photographing or recording children without a consent of their parents/caregivers and without
giving information about the purpose of use documented material.



