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Glossary  

 

UVC UNITED VOICES FOR CHILDREN 

BMZ German Federal Ministry for Economic Cooperation and Development 

WVD World Vision Germany 

AFS AgroInvest Foundation Serbia 

CP ChildPact 

MODS Network of organizations for children in Serbia 

SVC Stronger Voices for Children (BiH) 

KOMF Network of organizations for children in Kosovo 

APSCF Network of organizations for children in Moldova 

ACPN Armenian Child Protection Network 

CCY Coalition for Children and Youth, Georgia 

BKTF Network of organizations for children in Albania 

CPI Child Protection Index 

Introduction 

In October 2013, World Vision Germany (WVG) and AgroInvest Foundation Serbia (AFS) developed 

a project concept in response to the German Federal Ministry for Economic Cooperation and 

Development (hereinafter: BMZ) call under its Sozialstrukturträger pilot programme. Under this pilot 

programme, BMZ is seeking to strengthen civil society, which includes capacity building for civil society 

networks and coalitions with an emphasis on advocacy. BMZ accepted the concept note developed by 

WVG and AFS entitled “United Voices for Children” (UVC).  

The project partners are 7 ChildPact (CP) members from the Western Balkans, Eastern Europe and 

South Caucasus: Albania, Armenia, Bosnia and Herzegovina, Georgia, Kosovo, Moldova, and Serbia. 

ChildPact with all its 10 members (the 7 mentioned above and Azerbaijan, Romania and Bulgaria) is a 

beneficiary.  

The project aims to contribute to child well-being, protection and rights through strengthening civil 

society. There are three major expected results: 1. Increased visibility and operational & financial 

sustainability of the child protection networks; 2. Better policy monitoring by implementing a Child 

Protection Index; 3. Increased capacity to influence child protection reforms through policy 

recommendations and advocacy initiatives.   

Within the project implementation, a Child Protection Index (CPI) was developed as a tool to 

measure government efforts to protect children using benchmarks established by the United Nations 

Convention on the Rights of the Child and reviewing these benchmarks under five dimensions of 

government action: the creation of laws, the availability of services, the capacity to protect and care 



3 

 

for children, accountability mechanisms to verify government’s good actions and coordination 

protocols that link various government actors and services together. The Index framework consists of 

four sections of indicators: child vulnerability, governance environment, UNCRC child protection 

issues, and social work. Detailed information about the CPI available in the web-page.  

This ToR is referred to project activity ‘Evidence-based data will be gathered and transferred into national 

indexes which are regionally comparable’ as it seeks to identify a consultant, or a group of consultants 

specialized in index development methodology and measurement that can deliver evaluation of the 

Child Protection Index and its methodology developed within the frame of the project.  

1. Evaluation Summary 

Project Title: United Voices for Children 

Project Phase: Implementation (starting March 2015 – December 2018) 

Activities that are object to 

this ToR: 

- Qualitative review of the methodology of Child Protection 

Index;  

- Evaluate the effectiveness of Child Protection Index (CPI) 

towards improving policy efforts and gaps;  

- Provide recommendations for conceptual and 

methodological improvements of CPI   

Activities start and end 

dates: 
December 2018 – January 31st, 2019. 

 

2.  Description of the Project Being Evaluated  

In September 2012, 8 national coalitions from 8 countries in the region signed a Memorandum of 

Understanding with each other to establish the regional coalition called ChildPact (See 

http://www.childpact.org/). ChildPact has since officially registered in Romania and expanded its 

membership to include 10 members. ChildPact is a network of networks. Through its members 

ChildPact represents cca. 650 NGOs which work with more than 500,000 vulnerable children.  

With a mission to represent the most vulnerable children in policy dialogue at national, regional and 

international levels, ChildPact offers a way for local and national level civil society to participate in 

policy and dialogue discussions that affect the region’s children but are often difficult spaces to enter, 

engage and influence as a singular NGO. ChildPact’s first objective is to monitor and influence child-

related policies by documenting child protection concerns and advocating for better policies to 

protect vulnerable children. With support from World Vision ChildPact have piloted a Child 

Protection Index (CPI) in 2015 and 2016, to reflect on child protection systems in ChildPact’s member 

countries with a goal to develop a region-wide monitoring agenda on child protection reforms and 

implementation.  

The Child Protection Index is designed to encourage regional cooperation, stimulate more robust 

implementation of the UNCRC, and serve as a policy analysis tool for civil society, governments and 

donors. The Index consists of 626 indicators that together measure a state’s policy and actions to 

protect and care for girls and boys under their jurisdiction. The Index framework of indicators heavily 

relies on the Implementation Handbook for the Convention on the Rights of the Child, published by 

UNICEF. The Handbook provides a series of yes, no and partially-implemented checklists to create an 

http://www.childprotectionindex.org/
http://www.childpact.org/
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understanding of each UNCRC article’s significance. The Index uses these checklists as core indicators 

to measure state performance.  The indicators measure a state’s (i) Policy/ legal and regulatory 

framework; (ii) Services, processes, mechanisms; (iii) Capacity; (iv) Accountability; and (v) 

Coordination and cooperation in relation to the UNCRC articles on child protection.  

The Index data population (collection) has begun and ended in 2015, while the publications with 

scores and recommendation has been published in 2016 and are available at the CPI web site: 

http://www.childprotectionindex.org/.  

3. Evaluation Target Audiences  

The target audience for the evaluation of CPI include the key stakeholders of the project including 

BMZ, WVD, AFS, CP and its individual members, national and local governments, WV NOs and 

regional stakeholders.  

4. Evaluation Purpose and Objectives 

The main purpose of the evaluation is to document the impact of the CPI against its goal to improve 

the policy efforts in child protection areas in each country. This will be achieved by looking at the 

following aspects:  

 A qualitative review of the methodology used for compiling the CPI, focusing on its relevance 

and framework; 

 The extent to which the CPI has served as an evidence-based tool for stakeholders (CSOs, 

governments, donors) to identify needs and gaps in child protection systems; 

 The extent to which the CPI has enabled stakeholders to engage in advocacy and policy 

debates on child protection in meaningful ways; 

 Whether and how the CPI has provided a basis for cooperation among various sectors and 

actors (also cross-nationally) in the field of child protection. 

5. Evaluation Methodology 

The evaluation will be based on desk research focusing on existing CPI related documents, database, 

and other relevant project documents as relevant. In order to assess the impact of the CPI in terms of 

the three aspects detailed above, Key Informant Interviews (KII) should be conducted with project 

stakeholders including staff, partners and other relevant actors involved in the application of the CPI in 

each country. The consultant is requested to provide detailed methodology for this assignment in 

alignment with WV research standards and procedures. 

6. Limitations 

- The database developed within the CPI framework is based on the external sources and is not 

updated on a regular basis, therefore the data produced is outdated and might not reflect the 

current situation in each country.  

- The timeframe given to complete this assignment might be limited due to the project planning 

and other considerations.  

 

7. Authority and Responsibility 

http://www.childprotectionindex.org/
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The consultant / group of consultants will hold the ultimate responsibility of the below-mentioned 

evaluation products. The consultant is expected to: 

1) Manage the logistics necessary to collect and review the necessary information, etc. 

2) Develop the deliverables within the given time period in clear English. The project staff will offer 

feedback but will not edit the deliverables.  

The project staff (ChildPact, AFS and World Vision) and partners will be responsible for the following 

tasks: 

1) Provide a clear ToR  

2) Provide CPI methodology related documents  

3) Provide information on existing documents upon request  

4) Be available for guidance, clarifications and logistic support etc. 

5) Review drafts of required deliverables and suggest necessary changes. 

6) Approve final versions of deliverables and make payments accordingly. 

 

8. Evaluation Products  

The consultant is responsible to submit the following deliverables to AFS: 

- Submit the first draft report of the evaluation incorporating key findings of improvements of 

CPI as well as data analysis using advanced statistical methods of index development as well as 

detailed description of data analysis steps and procedures (technical notes on calculating the 

indices considering the weights and adjustments) in accordance with the deadline.; 

- Submit the final report after consulting and incorporating the feedback provided by the 

project stakeholders) in accordance with the deadline.  

 

QUALIFICATIONS 

Consultant/s will be chosen with the following criteria in mind:  

- Master’s degree in Social Science, Social Work, Political Science or other relevant field and at 

least five years of experience in the relevant fields, in particular in evaluation or/and 

development of methodologies for tools similar to CPI 

- Experience with large data sets, data mining, clustering, forecasting, and deep learning is highly 

desirable;  

- Have excellent research and academic writing skills, as per proven record 

- Have an understanding of the NGO and public sector 

- Fluency in English (writing and speaking)  

- Portfolio of previous projects is a strong asset 
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a) Time frame 

The indicative time frame is provided in the table below. This time frame can be modified according to 

project needs.  

Kick off meeting December 24th, 2018 

First draft report January 15th 2019 

Meeting with UVC management staff  January 18th 2019 

Final report January 31st 2019 

 

b) Logistics  

Consultant/s will work with their own equipment (ex. laptop, mobile phones, skype equipment, etc.).  

 

c) Application and Budget 

To apply for this consultancy / partnership, please send the following documents to 

officeafsuvc@gmail.com before December 21st, 2018: 

 CV(s) of the consultant(s) proposed for the task, with a focus on similar assignments 

 At least two samples of similar work (reports, project proposals, etc.) 

 A detailed financial proposal that includes the hourly fees for coaching time.  

       

d) Intellectual Property Rights 

The final outputs are the joint property of World Vision Germany, AFS Serbia, ChildPact & its 

members.  

  

e)  Contact Person 

The contact person for this ToR is: Dragana Soćanin, Agroinvest Foundation Serbia 

(dragana@agroinvestfondacija.org) 

 

 

 

mailto:officeafsuvc@gmail.com

